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IMPACT HERO 2022

SAMIR LAKHANI
Founder, Eco-Soap Bank

An outside-the-box social entrepreneur saving lives one 
recycled soap at a time.

Samir was shocked to see a mother washing her newborn baby with 
laundry detergent in a rural village in Cambodia.

In 2014, he founded Eco-Soap Bank to reduce the number of children who 
die from preventable diseases such as diarrhea and infectious diseases 
due to poor sanitation and the inability to afford even soap.

Focusing on the 250 million pieces of unused soap discarded annually 
around the world, Samir collect them from factories, employs 
marginalized women to recycle them, and works with iNGOs and UNs to 
deliver them to those in need.



MESSAGE from Earth Company

Our three years of supporting Samir and Eco-Soap Bank have been nothing short of transformative. With a brilliant model that rescues discarded soap, 
provides life-saving hygiene to vulnerable communities, and creates stable jobs for impoverished women, Samir had already demonstrated remarkable 
impact in just seven years.

We’ll never forget the moment during our final Impact Hero interview when we asked, “Your work is already growing rapidly—what value would our support 
bring?” Without hesitation, Samir answered: “To solve this global crisis, we need to scale faster and more efficiently. In three years, with Earth 
Company’s support, our impact will multiply.” Now, three years later, we’re pleased to say, not only did we meet our goals—we exceeded them. 

Samir’s relentless drive, willingness to learn, and collaborative spirit—always accompanied by humor and kindness—made our partnership deeply 
rewarding. He didn’t just receive support; he actively engaged, contributed, and inspired everyone around him.

Despite global adversities—the outbreak of war in Ukraine, volatile economies—we successfully ran two fundraising campaigns. Samir’s compelling vision 
resonated widely and rallied support like never before. As a result, Eco-Soap Bank secured the second-largest fundraising success in Earth Company’s 
history, allowing Eco-Soap Bank to solidify its financial foundation and accelerate its expansion ahead of schedule.

Our heartfelt gratitude to everyone who has supported Samir’s journey. His work is far from over. We are excited to see how his work continues to grow and 
transform lives in the years ahead.

Earth Company Impact Heroes Support Team
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Kick-off Meeting

1st Crowdfunding Campaign

Raised USD $58,649 to 
purchase three soap 
machines and empower 
a further 15 women 
soapmakers

Visited soap recycling factories 
and the schools where soaps 
are distributed.
Developed mid-long term 
financial plans for Samir and 
ESB.

Cambodia Trip

Samir engaged with 
donors and spoke at Earth 
Company’s 
10th-anniversary event, 
where his work gained 
media’s attention.
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2023

Japan Trip

After the first year of our 
support, Samir visited Bali to 
review and refine Eco-Soap 
Bank’s long-term strategy.

Bali Trip

Raised USD $68,315
to acquire a large-scale soap 
machinery in Cambodia, 
increasing production 
capacity

2nd Crowdfunding Campaign

A soap manufacturer 
pledged to donate 360 
tons of soap to Eco-Soap 
Bank, requiring the 
purchase of two 
additional machines to 
recycle it all.

Identified the urgent need for 
capital investment to expand 
production and meet growing 
soap demands in refugee camps.

IMPACT HERO 2022: OUR 3-YEAR JOURNEY TOGETHER 
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Helped photographing 
promotional materials for their 
soap sales catalog and 
developed social media content 
templates. 5

The soap machine we helped fund has 
produced and distributed soap to  

1.4 Million 
people

🤝 Management Consulting
🌐 Marketing Support🌐 Marketing Support

Key Impact

Support Contents

Held 2 crowdfunding 
campaigns. Supported 
networking through Japan trip 
and donor visits.

Samir partnered with an Australian 
branding and purpose consultancy 
and produced a soap-washing song 
to encourage hygiene habits among 
children.

Helped create a management sheet 
to manage ESB's sales plans and 
overall performance.

The total funds we raised for Samir:

US$160,647 

The introduction of the soap machine we 
helped fund has increased the efficiency 

of soap recycling by

4.5
times

🌐 Marketing Support

EARTH COMPANY’S SUPPORT OVER THREE YEARS

💰 Fundraising
📈 Business Development
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2nd Fundraising Campaign

Transforming 360 Tons of Waste into Life- 
Saving Soap for 800,000 Refugees

1st Fundraising Campaign

“We want to deliver recycled soap to Rohingya!”

Donation amount $58,649

Number of produced soap 2 million

Number of newly hired 
women 15

Number of people to whom 
soap was delivered 586,000

Through our support, sanitation in refugee camps has improved!
Illness symptoms

Before After

44%

18%
8%

0%

*Research done by Local NGO

The factory has expanded to a 1,000  square 
meters facility—1.7 times  larger than before. 
The new equipment has also enabled the 
recycling of  twice  as much soap waste, 
reaching approximately 10 tons  per day!

The recycled soap is distributed to refugee 
camps in partnership with the International 
Organization for Migration (IOM).

  Raised USD $58,649..   Raised USD $68,315..
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Marketing Support to Increase Soap SalesMeaningful Journey to Japan

Over the past three years, we’ve provided dedicated marketing support 
through a range of initiatives, including:

● Product photography for Eco-Soap Bank’s sales catalogs
● Creating content templates/assets for email newsletters and social 

media
● Creating an Objectives and Key Results (OKR) management sheet 

to track sales and performance.
● Partnering with Uncommon Kind, an Australian impact consultancy, 

to create a “handwashing with soap” awareness song.
● Media outreach, resulting in Samir’s work being featured in five 

articles and radio programs

Number of people 
Samir met in Japan

146 

Support meetings / 
Donor visit
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Media Interviews

2 
At Earth Company’s 10th-anniversary event in October 2024, Samir had the 
opportunity to personally thank the generous supporters of our the (second) 
crowdfunding campaign. 

The Japan trip also concluded our three years of support, where we notably 
reached the milestone of recycling 10% of world’s discarded soap. It was then 
that we also charted the path towards our next ambitious goal—reaching 100%.

https://uncommonkind.co/
https://youtu.be/_3vkdlrRXIE?si=-LDxMIfK8Mkm4_fv


EC’s support

Outcome

Impact

Fundraising to acquire 2+ 
soap machines in Cambodia

Recycling all 250 million bars of 
unused soap the world discards 

worldwide annually, and delivering 
them to those in need.

Vision

ESB's production capacity will 
increase to the point where it can 

recycle 15% of the discarded 
soap worldwide by 2025

Issues

PR and marketing support 

Creating ESB’s scaling strategy

Connecting with potential partners 
(int’l organizations, soap 
manufacturing companies)

Amount of recycled soap 
per year: 420t → 1,880t

＃of women employed 
at ESB: 154 → 175

ESB will become self-sustainable 
with expansion of its global 

operation, including setting up a new 
hub in India

-250 mil bars of soap discarded each year
-Increasing needs for hygiene  intervention for 
refugees and people living in harsh conditions
-Women lacking employment and stable incomes

IMPACT CREATED IN 3 YEARS, AND BEYOND

# of bars of soap recycled 
in 3 years: 42.7M

ESB's production capacity will 
increase to the point where it can 

recycle 10% of the discarded 
soap worldwide by 2024

# of people reached out in 3 
years: 448M including 
15,000 Rohingya refugees
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MESSAGE FROM SAMIR

It is amazing to me that so many people would support Eco-Soap Bank and my 

work which can be described as simply as providing soap to people who need it.

Thank you for seeing the lifesaving power of a bar of soap.

We do three things at the same time: employ women, recycle and reduce soap 

waste, and save lives. This is especially urgent given the fact that we were 

crowdfunding to support a community of 1 million refugees who have been forced 

to live on a plot of land the size of a golf course. Thank you for your heart and 

helping us address this in a creative and sustainable way!

I hope that I have the ability to thank each of you in person and maybe provide you 

with a bar of soap that you have helped us create.

Let us save lives together. One bar of soap at a time. Thank you.

Samir Lakhani
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Future Challenges　

While millions lose their lives to preventable diseases, an enormous 
amount of soap is discarded unused each year. In response to this 
paradox, and to provide stable income for impoverished women, 
Eco-Soap Bank was born—a truly regenerative model that turns waste 
into a life-saving resource.

Over three years of support, we’ve witnessed the remarkable potential for 
this simple yet powerful initiative to scale globally. More companies are 
now donating discarded soap, while the demand for hygiene support in 
refugee communities continues to rise. To bridge this growing gap, Samir 
urgently needs to expand production capacity. Through Earth Company’s 
support, Eco-Soap Bank was able to further scale its operations in the 
Cambodia hub, but to truly meet global needs, similar expansions must 
equally happen across Asia and Africa.

Recycling all of the world’s discarded unused soap and delivering it to 
those in need is an ambitious goal—but not an impossible one. We 
kindly ask for your continued support in helping Samir and Eco-Soap 
Bank turn this vision into reality.

~Earth Company Team

How to Support Samir

1. Follow Eco-Soap Bank on social media

2. Sending a monthly financial donation

　Eco-Soap Bank
　ecosoapbank

Choose from $10USD to $30USD per month 
$10USD provides soap and hygiene education 
to 50 people every month.
https://www.ecosoapbank.org/sending-soap

3. Make a donation

$20USD provides soap to a schoolchild 
for an entire year.
https://www.ecosoapbank.org/donate



11

IMPACT HERO 2022

Samir Lakhani

Final Report

Earth Company
March, 2025


