
1

IMPACT HERO 2021

ARIEF RABIK
Final Report



2

IMPACT HERO 2021

ARIEF RABIK
Founder, Bamboo Village Trust

A bamboo specialist bent on saving the world 
from the climate crisis by revolutionizing the 
bamboo industry.

Arief grew up under the guidance of his late mother, Linda 
Garland, a visionary bamboo pioneer who championed its 
potential to address environmental and social challenges.

Building on her legacy, Arief is leading an ambitious movement to 
establish 1,000 Bamboo Villages across Indonesia. His innovative 
approach not only combats climate change and land degradation 
but also fosters economic opportunities and social inclusion for 
rural communities—proving that regeneration and prosperity can 
go hand in hand.



MESSAGE FROM EARTH COMPANY 

Arief’s Bamboo Village Initiative is one of the most ambitious and transformative visions we’ve 
had the privilege of supporting. Its scale, complexity, and potential impact are unparalleled, 
requiring not just immense effort but also a far-reaching network and alignment with global 
momentum. Supporting this journey has been both a challenge and a deeply rewarding 
experience.

A key focus of our support was establishing connections with Japanese companies. While 
external challenges prevented major breakthroughs during our support period, we were able to 
introduce Arief’s work to industry leaders and lay the groundwork for future collaborations.

The "Bamboo Village Initiative" is not just a philanthropic project, it redefines economic models 
by creating regenerative industries. As part of the "UN Decade for Ecosystem Restoration 
(2021–2030)", his initiative is gaining international traction, and we believe it has the potential 
to shape the regenerative futures on a global scale.

Everyone who meets Arief is constantly moved by the depth of his vision. The Bamboo Village 
Initiative is not just some large scale business plan, it is a model driven by Arief's values, his 
love for the world, and his deeply rooted passion to seek change. This is what resonates and 
draws people into a movement larger than themselves.

Over the past three years, we have learned and grown alongside Arief. We're incredibly 
grateful to him for being part of this journey, and to everyone who has embraced his vision. 
We're excited to see what the future holds as Arief continues to make a positive impact.

Earth Company Impact Heroes Support Team
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Kicking-Off Our Support

Meeting to explore grant 
opportunities to support 
Arief’s vision.

Grant Opportunities

December 

2023
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IMPACT HERO 2021: OUR 3-YEAR JOURNEY TOGETHER 

February

2022 September 

2023

Visited EBF's factory in Bali, and 
observed the product 
manufacturing process.

Factory Visit

Holding an event in Japan featuring Arief, 
inviting companies and universities to 
explore the possibility of corporate 
partnerships.

Arief’s Japan Trip

Arief transition from EBF, and 
evolution of his work

Earth Company began its support for 
Arief and the Environmental Bamboo 
Foundation (EBF).

The Bamboo Village Trust (BVT) was established, 
with plans to expand the initiative across 11 
countries in collaboration with the UN Decade for 
Ecosystem Restoration.

As EBF entered a new phase, Arief transitioned from 
his role within the organization to fully dedicate himself 
to his newly established vision: the “Bamboo Village 
Initiative”

August 

2022
January 

2023 October 

2023

Arief’s new vision!

April

2021
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16
💰 Fundraising
📈 Business Development 💰 Fundraising

Key Impact

Support Contents

Organized a Japan trip to explore 
collaborations with 
bamboo-related companies and 
universities.

Assisted in developing two grant 
applications and a comprehensive 
fundraising plan.

Facilitated media connections, 
resulting in the release of four 
short-films and articles.

Provided strategic development 
and coaching support tailored to 
Arief’s evolving organizational 
needs.

opportunities built
with bamboo-related 

companies, academia, and 
media for collaboration 3 potential corporate 

partnerships to collaborate with 
Arief’s newest venture: Bamboo 

Village Trust 177 lives were inspired, 
whom Arief met with 
during the Japan trip

🌐 Marketing Support 🌐 Leadership Coaching

EARTH COMPANY’S SUPPORT OVER THREE YEARS
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On October 14th, we hosted the event “What is the Regenerative Future Created by 
Business? From the Forest to a World Where People and Nature Thrive Together,” 
highlighting Arief’s visionary work and the transformative potential of bamboo.

A total of 60 participants attended the event, with over half purchasing 
donation-included tickets, raising US$629 to support Arief's work.

Beyond the event, interviews with corporations, academia, and media helped 
introduce Arief’s Bamboo Village Initiative to a wider audience. These efforts also 
expanded our network, connecting us with experts in bamboo, climate change, and 
land restoration.

Japan trip in October 2023

With Indonesia’s GDP growing at approximately 5% annually, many Japanese 
companies are expanding their presence in the country.

To advance water resource conservation and expand bamboo’s market potential, 
Arief sought to collaborate with Japanese companies in forestry, beverage 
manufacturing, and trade. Through negotiations and in-house seminars, he 
explored opportunities to align their business interests with the Bamboo Village 
initiative.

Over the three-year support period, he established cooperative relationships 
with three major companies , laying the groundwork for promising future 
collaborations.

Partnerships with Japanese Companies



IMPACT CREATED IN 3 YEARS, AND BEYOND

EC’s support

Needs

Outcome

Impact

The Bamboo Village Initiative (BVI):
establish 1,000 bamboo villages 

worldwide and build 
a "regenerative economy"

Vision

Connected with a handful of 
major Japanese corporations 
and experts who could be 
potential business partners

Adopted as one of the major initiatives under the 
'UN Decade for Ecosystem Restoration,' 
44 Bamboo Villages in 11 countries will be 
launched by 26 different partner organizations!

Founded the Bamboo Village Trust (BVT) 
to carry out the expansion of 
the Bamboo Village Initiative (BVI)
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 Public relations

Grant proposals

Finding business partners to achieve 
the global expansion of the Bamboo 
Village Initiative (BVI)

Networking with 
corporations and 
academia in Japan

Published in multiple 
media outlets in Japan
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MESSAGE FROM ARIEF
Thank you so so much to Earth Company Team and the many other 

amazing people in its ecosystem. The dedication I observed to bamboo 

and the bamboo village vision during your support to me I know is shared 

by every single person that you support. You make me feel a very good 

version of myself… sometimes even the best version of myself. Thank you 

for the connections, friendships, the partnership the love and most of all 

thank you for just being amazing human beings! I’m so happy for anyone 

who gets supported by Earth Company!!!

Don’t forget to keep planting the bamboo… in every heart and mind that 

can take on the vision!

Our journey has barely even started… here’s to the many exciting years 

ahead, and here’s to our victory to growing a restoration economy for 

Mother Earth! Here’s to all the Earth Company Impact Heroes that will get 

your support and love like me and my team got from you. It gave us 

strength in many hard moments! Let’s keep growing together! Big big 

love from Bali, Indonesia! 

Warm greetings from Arief Rabik and the BVT team! 󰚤🌏󰚤
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How to Support Arief

1. Follow Arief on social media

   ariefindobamboo

　BVTrustFund
　Bamboo Village Trust
　bamboovillagetrust
    Bamboo Village Trust

2. Follow Bamboo Village Trust on social 
media

Future Challenges　

Arief has dedicated himself to restoring degraded lands through 

bamboo, carrying forward the vision of his late mother, who pioneered 

the Bamboo Village Project. With the support of the Indonesian 

government and a platform at COP, his work has expanded from Bali 

and Flores to a nationwide movement—across Indonesia.

In 2024, Arief was selected as a partner for a UN initiative declaring 

that “the next decade will determine the future of the planet.” The 

belief that “bamboo can save the Earth” is now resonating worldwide.

With two decades of experience and an extensive network, Arief is 

now setting his sights on restoring 100,000 hectares of degraded land 

across 11 countries. Arief’s collaboration with the United Nations has 

only just begun. Please continue to support Arief as his transformative 

journey unfolds!

~Earth Company Team
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